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Naut Kusters

• Master in Agriculture and Forestry
• Founder of the European Centre for Eco and Agro Tourism 

(ECEAT)
• European web site for rural tourism on organic farms 
• Consultant for establishing Rural Tourism Associations in Estonia, 

Lithuania, Kyrgyzstan, Uzbekistan and Tajikistan.
• Business development and market access expert for CBI, the 

Dutch government Centre for the promotion of Exports from 
Developing Countries (Nepal, Thailand, Myanmar, etc. ) 

• Working on (eco)tourism in protected areas 
• Co-founder of the Global Sustainable Tourism Council (GSTC)
• Founder of Travelife for Tour operators sustainability programme.



About Lela Khartishvili

• An independent advisor in rural and ecotourism

• Since 2007, consultant of tourism development projects in Georgia at WWF 
in South Caucasus, USAID, UNDP, SDC, WB, ADA

• Founder and publisher of TTG Georgia – Travel and Trade Guide to Georgia  
www.thegeorgianonline.com

• Former head of Rural Tourism Department at ELKANA; Initiator of Rural 
Tourism Network of Georgia www.ruraltourism.ge

• Product development specialist at Caucasus Travel and Explore Georgia 
(1996 and 2006)

• Master’s degree in Geography from the Georgian State University

• PHD candidate at the University of Natural Resources and Life Sciences 
(BUKU) in Vienna 

• Recent publication: Khartishvili, L., Muhar, A., Dax, T., Khelashvili, I. (2019): 
Rural Tourism in Georgia in Transition: Challenges for Regional 
Sustainability. In Sustainability 11 (2), p. 410

http://www.thegeorgianonline.com/
http://www.ruraltourism.ge/


• Present position / activities 
• What do you expect of the training?



Agenda 

I.   Rural and Agro Tourism
II.  Wine and Gastronomy Tourism
III. Regional destination management and marketing 



Concept and Product 



Rural Tourism

• Rural Tourism is tourism talking place in rural areas and 
based on regional characteristic features / elements / 
infrastructure.

• Enhancing a specific experience with nature, land use 
tradition, typical vegetation, animals, the historical 
routes, local culture and the living conditions of the local 
population.
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Rural areas in Germany



Maintain, recover, add local value, 
empower locals 



Components of the rural tourism offer

Food and 
beverages Accommodation

Infrastructure

Characteristics
of the 

settlement

Service

TrafficLandscape



Figures Europe 2019

• Total offer above  600.000 facilities 

• 6 million beds

• < 15% “Agro”-tourism (working farms)

• < 20% “B&B style”,  > 80% self-catering

• 60 billion € p.a. direct expenses in accommodation, 
total impact > €180 billion 

• 15%  of tourism in Europe is rural

• Complementary  income for  30-50% of services



Relevance of rural Tourism – example 
Germany

• In Germany there are about 20.000 farms 
involved in tourism (3,9 % of total farms) 

• Growing rate from 9,6 Mio. overnight stays in 
2097 up to 24 Mio. overnight in 2017 



Rural Tourism product pallet 



Rural tourism sub-concepts

• Agro tourism: all tourism activities in the rural country 
side and hinterland. In most cases strongly related to 
farms and agricultural events. It may include also 
agricultural museums, exhibitions of regional products 
and (farmer) markets.

• Farm tourism: Only tourism related to farm life. 
Agricultural land use is part of the product and the 
desired experiences. 

• Ecotourism: tourism related to protected areas, 
including environmental education, regional 
development in favor of the local population and their 
livelihood. 



Etymology of agrotourism

Agrotourism initiatives



Agrotourism
A website marketing agro-tourism in Germany (Region 
südliches Westfalen) explains their typical offer as follows. 

„Agro-tourism combines traditional lifestyle ad intact and 
authentic farms with the experience of modern offers on 

outdoor recreation and culture.“



Characteristics, main assets of 
agrotourism

small, 
specialized 
and locally 

owned 
businesses

divers 
product, 

appreciation 
of nature and 
indigenous 

culture

alternative 
income and 
employment 

for local 
communities 

education 
and 

interpretation 
as part of 

tourist offer

cooperation
between 

community 
members



Family owned and managed 
Limited in scale (e.g. number of rooms)
Additional source of income (e.g. also farming) 
Authentic atmosphere 

Often reflected in law

RT Agro tourism entrepeneur



Organisation 



Organization 
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Rural tourism association 

Objectives
Training and capacity building 
Exchange of best practices 
Quality (standards, accreditation) 
Lobby
Marketing 

Best practice 
One rural / agro tourism associations per country
Regional branches 



Gîtes de France

• The first national network of host homestays in Europe, 
• Founded in 1955 in France (Fédération Nationale des Gîtes

de France)



Germany
„Bundesarbeitsgemeinschaft für Urlaub auf dem
Bauernhof und Landtourismus“ since 1991 to

• Promotion 

• marketing 

• e.g. catalogs:„Raus auf‘s Land“ und „Urlaub auf 
dem Bauernhof“ – regional catalogs

• Internet promotion with newsletter 

• Political representation 

• Award for farmers (environmental aspects, unique 
offer…)



Urlaub am Bauernhof (Austria)

• Unites 8% of all farms in Austria
• unites 9,900 farm-stay hosts it represents 20% of the tourism 

enterprises and about 13% of all tourism beds in Austria. 



“Roter Hahn” (Red Rooster)
The association today represents 1,665 farms (about 60% of all 
farms in South Tyrol) and 8.3% of all overnight stays in South Tyrol.

Italy, South Tirol 

https://www.youtube.com/
watch?time_continue=75&v
=FhJB9md0z9g&feature=em
b_title

https://www.youtube.com/watch?time_continue=75&v=FhJB9md0z9g&feature=emb_title


31 organisations from 26 countries:

Austria (2)
Belgium (3)
Bosnia-
Herzegovina
Bulgaria
Cyprus
Estonia
Finland
Georgia (2)
Germany
Greece
Hungary
Latvia
Lithuania

EuroGites

Luxemburg
Moldova
Montenegro
Norway
Poland
Romania
Serbia 
Slovenia
Slovakia
Spain
Switzerland 
Ukraine
United 
Kingdom
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3. Organisations in Georgia   



Rural, eco/agro tourism associations in Georgia



Rural, eco/agro tourism associations in Georgia



Since 2015s GEA is a member od the International Ecotourism Society, which 
unites organizations from 135 countries

www.ecotourism.ge

http://www.ecotourism.ge/










3. Training  



Pre-starter training 

Basic training 

Advanced training  

Specialisations

Training is essential



Welcome 

Technical standards (beds, sanitation)

Service standards 

Food preparation

Financial administration

Marketing and promotion 

Training manual for homestays



European Federation of National parks training handbook on 
sustainable tourism translated and adapted to Central Asia  

Sustainable tourism for protected areas
Training handbook 



3. Quality standards  



• Legal requirements 
• Accreditation (basic standards)
• Certification
• Classification
• Product differention 
• Specialisations 

Quality standards



Accreditation 

Compliance with legal standards 
(health and safety)

Physical (hard) criteria (beds, 
bathrooms, sleeping room) 

Hospitality (soft) criteria (welcome, 
pricing, information & interpretation) 



Accreditation  

Compliance to minimum standards
Access to marketing and promotion  

Certificate handout in Samarkandds



Rural Tourism Standards (Elkana standards)



Classification 

Different levels based on compliance to comfort 
standards 
3-5 levels
Stars, Flowers, Suns



Product differentiation

Rural homestays / B&B 
Holiday Homes 
Group accommodation
Camping on the farm 
Farm products (wineries, cheese makers), 
demonstration and experiences



Product differentiation – by 
specialization



4. Marketing and Distribution  



Что дальше?

Технологическое развитие!

https://www.youtube.com/watch?v=Q7eHinI95rc




Mаркетинг CT

• Пресс-поездки;
• Мероприятия;
• Веб-сайт
• Социальные 

сайты

Blogs Vlogs
https://www.youtube.com/watch?v=ds

XpOgOuNgs

Influencers

https://www.youtube.com/watch?v=dsXpOgOuNgs


Azoren, web cam
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Thanks for your attention



Thanks for your attention



Thanks for your attention





“Hospitality” the common USP of Central Asia 

Establishment of national CBT associations 
in Uzbekistan and Kazakhstan









4. Agrotourism resources 

in Georgia   



2. ტურისტული პროდუქტის მნიშვნელოვანი ელემენტიAgrotourist resources
Svaneti

Photos: ELAKNA



V
elistsikh

e, kakh
eti



Ivantsminda, Imereti



Bakhvi, Guria



Village Bakhvi
Guria

Photos: ELAKNA



Makvaneti, Guria



Photos: ELAKNA

Shrosha, Imereti



4. ტრადიციული პროდუქტის ბაზარზე წარდგენა 

From Farm to Marketi



www.Georgianwine.travel

From Farm to Marketi



Photos: ELAKNA

Tsinandali, Kakheti



Chateaus in Kakheti Kartli



Support Farmers in Product development and sale

Elkana shop in Tbilisi



Food and wine tours

Photos: ELAKNA



Farmers product on marketplace in Khertvisi

Photo by ELAKNA



Case studies Austria and 

South Tirol    



Agrotourism farm in Vienna

Photo by L.Supper







Activities

Newcomers, since 5 years farmers 

Mixed organic farm in the North of 
Vienna 

–Winery with direct marketing 

–Free range Mangalitza pigs 

–Fruits and vegetables 

Huge number of additional activities 

–Seminars 

–Schools 

–Events 

–Buschenschank

Photos: Internet source



Events at 
Biohof n.5

Photo: Internet



Photo by L.KhartishviliInternet source

Product
Diversity 
Biohof N.5



South Tirol, Italy

Photo by L.Khartishvili



Tennheim, Tirol, Austria

Photo by L.Khartishvili



5. European policies 



Social trends in rural areas

• General decrease of population and an aging society

• Increasing regional competition

• Main growth occurs around cities (metropolism, e.g. 73% of the 
Swiss population live in such areas), while rural, and especially 
mountainous areas decline

• Increasing differences between the regions because of 
decreasing investments into public infrastructure and private 
investments.

• Increasing negative effects in rural areas, because especially 
the younger generation leaves the rural areas for better job 
opportunities

• A change of paradigm is necessary, i.e. regional planning 
should address the decline pro-actively



Comparative research 

No EU wide legal requirements for rural tourism entrepreneurs 

Policy up to the individual member states

In most European countries small scale rural accommodations 
are exempted from normal business or tourism legislation 

To promote rural entrepreneurship and viable country sides 

Comparative research of specific regulations in EU countries

Germany, Austria, France and UK 

Legal requirements in EU countries  



Comparative research 

Legal requirements in EU countries  

Association Country Members 
Bundesverband Landurlaub Germany 25.000 

Bundesverband Urlaub am 
Bauernhof

Austria 9.900

Gite de France France 55.000 
FarmStay UK  UK 1.200



Legal requirements in EU countries





Legal requirements in EU countries 

B. Exempt from business regulation
Germany Up to 3 bedrooms
Austria Up to 10 beds  
France Up to 16.100 Euro turn over, less than 50 % of annual 

income. 
UK Up to 4 bedrooms 

A. Services which can be offered 
Germany B&B, meals only to guests 
Austria Breakfast and meals, no menu’s
France Breakfast is obligation, meals at home of owner 
UK B&B, Breakfast and dinner 



Legal requirements in EU countries 

C. Permit needed 

Germany No

Austria No

France No, only in case of meals (dinner). Subject to health and safety 
regulations 

UK No, but subject to health and safety regulations 

D. Formal start-up requirements  
Germany Registration at local chamber of commerce 
Austria Inform the local tourism authority (DMO) for tourism tax 
France Register with municipality / chamber of commerce only in case 

of exceeding above limits
UK Inform local community (town hall)



Legal requirements in EU countries 

Tax treatment of income 

Germany Personal income tax 

Austria 50 % of revenue is deductible costs, rest is income

France 71% of revenue considered as deductible cost, rest is 
income 

UK First 5.500 Euro is free from income tax 

VAT 

Germany 7 %

Austria No up to 10 beds 

France No VAT in case of less than 76.300 turn over

UK No VAT in case of less than 75.000 



Legal requirements in EU countries 

Registration of guests 
Germany No, only in case of tourism tax 
Austria No, only in case of tourism tax (1 euro per night) 
France No, only in case of local tourism tax 
UK No

Classification and quality control 
Germany Private associations (DTV and DLG) 
Austria Private associations (Edelwiess), or provincial 

symbol 
France Private association or official (voluntary) 
UK Tourism Board (voluntary) 



EU Structural and investment funds 

For least developed regions and countries, € 60 billion per year

The European Regional Development Fund (ERDF) for 
infrastructure projects (roads, water management, environment)

The European Social Fund (ESF) for social and job promotion 
projects. 

European Agricultural Fund for Rural Development

EU rural (tourism) support programmes    

http://ec.europa.eu/regional_policy/en/funding/erdf/
http://ec.europa.eu/esf/home.jsp
http://ec.europa.eu/agriculture/rural-development-2014-2020/index_en.htm


3. EU Policy on rural tourism    



The 
CLLD / 

LEADER
approach



LEADER Action Groups 

Rural multistakeholder partnership (farmers, citizens, NGO’s, 
businesses and governments)

Engage local actors in the design and delivery of strategies, 
decision-making and resource allocation for the development of 
their rural areas. 

More than 2.600 Local Action Groups covering 55% of EU rural areas

Local development plan set up by each LAG, EU-funded at 50-100% 
depending on the action

Small infrastructure, marketing, training, etc. 

Most of them include tourism development 

EU rural (tourism) support programmes    



LAGs in Europe

Local Action Groups in the 
Czech Republic


