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Master in Agriculture and Forestry ECE -

Founder of the European Centre for Eco and Agro Tourism
(ECEAT)

European web site for rural tourism on organic farms

Consultant for establishing Rural Tourism Associations in Estonia,
Lithuania, Kyrgyzstan, Uzbekistan and Tajikistan.

Business development and market access expert for CBI, the
Dutch government Centre for the promotion of Exports from
Developing Countries (Nepal, Thailand, Myanmatr, etc. )

Working on (eco)tourism in protected areas
Co-fouder of the Global Sustainable Tourism Council (GSTC)
Founder of Travelife for Tour operators sustainability programme.
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« Background in tourism, sustainability
* Present position / activities
« What do you expect of the training?
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Seminar objectives

* Understand the responsibility of tour operators

* Understand basic concepts in sustainability and
certification

* Understand the relevant sustainability criteria

* Able to advise companies in implementing
sustainability

2 Experience the management system and reporting
lgprocess

\\ . »
g Travelife =

“ Tour Opemdlors  Sustainability in tourism




ra MAASTRICHT N . [-.,
o — MSM MANAGEMENT ’A“‘ Tour Operators -!:I;g}t{ntey iln !I:g ‘
Programme

Global consumer and Business trends

|. Travelife for Tour Operator’s
Il. Sustainability in Tourism: principles and concepts

V. The Sustainability Criteria

- Experiencing the online training and reporting tools
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Tour operators and sustainability

Why tour operators are important?

Central point between client and host destination
Make decisions on behalf of (potential) clients
Influence choices of consumers

Can influence practices of suppliers (market
power)

They are in the position to make a positive
contribution

Have therefore a corporate responsibility!



Tour operators and sustainability

Why common tour operator sustainability standards

‘0 provide clarity for the suppliers

‘0 provide clarity for inbound tour operators
To create a level playing field

‘0 inspire committed tour operators

‘0 enable a dialogue with stakeholders




Tour operators and sustainability

Why certification?

‘0 provide confidence to the market

‘0 add value for visitors

0 justify (potential) difference in price

‘0 recognise leadership in social responsibility

‘0 avoid green washing
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. Consumer and business trends




Consumer trends

In European countries
3-10 serious consumer
studies were conducted
between 1995 and 2017

.... they provide a clear
and growing trend



Consumer awareness IEE?}XS!!EQ

87 % of the British find it very or fairly important that holiday does
not damage the environment.

71 % of British consumers would like to benefit local communities

46 % of the German’s think ‘it is an added value to stay in an
environmentally friendly accommodation

80 % of the Dutch want information on ethical issues in their travel
information.

Ethical reputation of a company is an important selection criteria for
45 % of the British consumers.
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Question: The following questions are about the subject of sustainability. In general, to what extent are you familiar with the term “sustainability™
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Queestion: In general, to what extent are you familiar with the term “sustainable holidays™

TUI Trawel PLC | International Consumer Research | 15/03/2010 | Page 20



Most common
‘green’ behaviours

Least common

AGreen’ behaviours in everyday life — it has
to be easy or offer a clear personal benefit to catch on

‘green’ behaviours

[ ]
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in%  Total
N =3.686 - 3.831 BI(1) never | (2) seldem | (3) often [II(4) very often [IK5) always
Low 1 Top 3
TS ey
Prefer regional and/or seasonal foods. 4 u m 84
Use environmentally friendly detergents n _ -
and cleaning agents. 7 7
Use public transport when given the n _
opportunity. " 64
Use bicycle or public transportation instead of 12 n m 64
car when given the opportunity.
Buy fair trade products. 8 n m 60
Buy organic foods. 13 n 20 7 53
Buy products (e.g. furniture) with an eco label n
or a sustainability label. 13 18 8 >2
Book environmentally friendly ht:::li-:'la‘wr 16 n 14 7 47
rips.
Buy clothing made from organic materials. 18 n 14 6 43
Donate to organisations devoted to 24 “ m 40

environmental protection or social causes.

Question: The following questions are about the environment and the possible effects on your everyday life. Please indicate how often you do the following in your evenyday life.

TUI Trawel PLC | International Consumer Research | 1540372010 | Page 10




Barrier No. 2 to booking more sustainable
holidays — Perceived difficulty of finding one \/ TUl Travel pLc

in%  Total (1) | don't agree at all M | strongly agreel (5)
N = 3,887
Low 2 Top 2
Holiday companies must be much clearer about what they
do to promote environmental protection and B 64
sustainability.
| think sustainable holidays can contribute to improve
the environmental/social situation at destination. 12 55
| would book more environmentally sustainable
holidays if they were more readily available. 16 46
It is very difficult for me to find 12 45

environmentally sustainable holidays.

If a company offered a "sustainable™ holiday option, |

would be very interested in booking this holiday trip. 17
| have a better image of hollr.la)r l:nmlpanies that
actively invest in Enwronmental social initiatives. 17
In general, | do not trust statements by companies
gc:ln environmental protection and Egﬁtalnggﬂrty 14 41
| think environmentally sustainable holidays are just
a con to make cgnﬁumers spend muYrg mnF%ey 23 38
For my holiday trips the topic of sustainability 37 n 26

and environmental protection is unimportant.

Queestion: Please indicate to what extent you personally agree with the following statements.

TUI Travel PLC | International Consumer Researdh | 15/03/2010 | Page 23




= The opportunity - willingness to change .
behaviour and learn more is high N/ TUl Travel pic

in%  Total (1) | don't agree at all [ [ | strongly agree (5)
N = 3,887

Low 2 Top 2

| am prepared to make small changes in my
behaviour when I'm on heliday if it helps the L] 66
environment.

| would like to know whether the holiday company
I'm travelling with is working to reduce its | 14
environmental impact

55

| want to be given the facts about what the heliday
company has achieved in terms of reducing its 16 T
environmental impact.

53

| expect to get detailed information on environmental

impacts of my whole holiday trip. 26

39

| find it hard to understand what | can do as an
individual to make a difference to my environmental 26
impact when going on holiday.

38

33

doing in terms of reducing its environmental impact, | 31
but | expect it to do what it can.

| don't want to be told what the holiday company is =

Question: Please state how far you agree or disagree with the following statements.

TUI Trawel PLC | International Conswmer Researdch | 15/03/2010 | Page 28



Although Sustainability issues do not rank as highly in the holiday booking decision
as value for money and destination choice, the research shows us the issue is not
unimportant

There's a consensus on the range of projects/actions holiday initiatives holiday
companies can undertake - preserving natural habitats, saving resources, fair
working conditions

Few are aware of sustainable holidays — barriers to booking are perceived price,
difficulty of finding appropriate offers

However, there's a willingness to change own behaviour when on holiday and getting
the facts on the environmental impact of our holidays

TUI Trawel PLC | International Consumer Research | 15/03/2010 | Page 41



Global Business trends

* Major Industries have defined clear objectives to
become sustainable.

* Larger multinationals are taking the lead: driven by
brand reputation and investors.

* Clear targets are set:
-> 25 % sustainable coffee globally in 2020
-> 75 % of EU cacao import sustainable in 2020




Global business trends

In order to independently monitor performance

sector specific global sustainability labels are
defined.

-2 In co-operation between NGO’s and industries

CERTIFIED
SUSTAINABLE
SEAFOOD

MSC
FAIRTRADE WWW.msc.org

20
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HOW SUSTAINABLE IS YOUR FAVORITE BRAND?

« FASHION, CLOTHING & SHOES ELECTRONICS TRAVEL & TOURISM TELECOM &1
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Philips
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Apple

Lenovo

Motorola

Grolsch again tops list of most
sustainable beers

Telecom & internet =]

On Sustainable Tuesday (Duurzame Dinsdag),

the brand comparison organisation Rank a
n---“---..Lf : LATEST BRANDS RANKED

rolsch-again-tops-list-of-most-sustainable-beers/
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ll. Travelife for Tour operators




Growing pressure on travel industry to take action!

* Within Europe, ABTA and ANVR have taken the lead
in supporting their members towards sustainability:

e Established partnerships with NGO’s and
universities. Supported by governments / EU

* Develop common industry sustainability standards
and tools

LY R
ANVR sPABTA

‘&5’ The Travel Association

24


http://www.abta.com/home
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Combining early experiences

e TOI, Tour Operators Initiative / UNEP o
Sustainability manuals and tools (2000) ™=

¢ ANVR, Dutch TO association TN
Environmental management system (2003)

e FTO/ABTA, UK Travel associations
Heath and safety system (2004)

The Travel Association

Holelplan

[ ]
\/ TUlTravel pic

More than a smile

e |ndividual tour operators
Environmental checklists (2000 -)



http://www.abta.com/home
http://www.tuitravelplc.com/tui/
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Vision...

* Use the "blank page” situation!

* [ntegrate existing experiences

* Full range of sustainability

* Combined experience of Industry, NGO'’s and
governmental stakeholders and experiences

®* Hands on and practical

* Create one common international and cross
supply chain language and standards

* Enable associations to work with their members

For large and small companies




EU Project 2004 - 2007

24,
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) Assocélatlon

TOUR OPERATORS INITIATIVE
FOR SUSTAINABLE TOURISM DEVELOPMENT

o

“HABTA
The Travel Associatlon E Cﬂl—"‘
European Centre for
Eco Agro Tourism

Travelife /

Sustainability in tourism


http://www.abta.com/home
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KFOUI’ operators \

Training
Management tools
Certification
Marketing support

(managed by ECEAT)

o

<

" European Centre for
Eco Agro Tourism

/Hotels \

Training
Management tools
Certification
Marketing support

(managed by ABTA)

“DABTA

\The Travel Association /



http://www.abta.com/home

1000+ Tour operators from 100+ countries

o . 4 ‘
‘/ TUl Travel rLC %‘ 'r
More than a smile Roé:tlgs.:ﬁ:ﬁm Tl—clgronlfs
@ First Choice ¢« Hotelplan e MSE
GoVacation KUONI
Airtours

Wt &

destination
services

N

You'll like where we’re going.




40+ commited travel associations

N LY |
$BABTA  4%%% AprA . F E

The Travel Association ‘—ﬂv
QP

Quality
Travel
Alliance

ABTO

Aszociation of Belgian
Operators

as'-c EC |AA "SMAL

THE EUROPEAN TRAVEL AGENTS' AF'I'A
N E AN N AND TOUR DPERATORS' ASSOCIATIONS

BUNDESVERBAND E.V.

AT@

KENYA ASSOCIATION OF
TOUR OPERATORS
The driving force behind Kenya’s Tourism

braztza PN?\

associagdo brasileira das operadoras de turismo Pacific Asia Travel Association



http://www.abta.com/home




Your road towards sustainability

GSTC*® TOTL180105
T I.f o
4 V | | X
ravelife 222 A B olife 77
DA DTANECD e ;
FARI NLCR — = rO'V I . :
Committed to sustainability N\

£

OOEE TRE AR T

Travelife
Travelife Certified

Travelife Partner
Engaged
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Stage 1 = Travelife Engaged

Online training and exam for the sustainability
co-ordinator.

Guidance on improving the sustainability performance.

Action planning tool

Reporting tool and self-assessment (baseline)

- No recognition for companies yet




All support tools online
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TOUR OPERATORS & TRAVEL AGENTS

ULTNTCEN Toals  Certification

WELCOME

Welcome to Travelife for Tour Operators & Travel Agencies

Travelife is a leading training, management and certification initiative for tourism companies committed
1o reach sustainability,

Operating your business in a secially and environmentally friendly manner makes good business sense!
Both consumer and business demand for responsible products is growing and the public wants to know
how you manage your business.

Companies ready to get to work towards sustainability will therefore score better on customer satisfaction,

staff motivation and business efficiency with positive effects for their competitive advantage,
Sustainability management is all about commitment and consistent sustainable business practices. This
Indudes your products , how you monitor and manage your impacts, and how you support your suppliers
on their roed to sustainability.

Travelife for Tour operators

Travelife is a fair and affordable system which helps tour operators and travel agencies to manage and
improve social and environmental impacts by complying with sustainability aiteria. Ultimately, when a
company meets the requirements, it will receive a Travelife award.

Membership

e Englih

About Travelfe

Lifelong
Learning
Programme
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Stage 2 >Travelife Partner """

* Reporting based on the Travelife Partner criteria
« Standard can be adapted at national level
 Compliance check based on desk audit

« Travelife Partner recognition and logo

Travel |fe

HAH'!'\II‘I\

i ig
1C




Stage 3 = Travelife Certified

On-site audit to confirm Certified level.

Use of “Travelife Certified” logo in promotional
materials and website(s).

International promotion of the company for Iits
excellent sustainability achievements.

Travelife,




Mr. Taleb Rifal,
UNWTO

Hands out
“Travelife Certified”
award to TUI-UK.

Travelife g
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Training and capacity building




Class room trainings

e Two day - Introduction course
e Trainings so far in 30 countries

e 1.200 inbound operators participated




Learning platform

Gert Dewulf

Travelife fr
Home My space Planning & Reporting Suppliers

Sustainability in tourism

@ English

VIDEO SEMINAR

Sustainability for Tour Operators

1.1 What is sustainable tourism 1.2 Tourism Impacts 1.3-1.4 The benefits of sustainability

DAY 2 - PDF .

llianz jli)

2.2 (2) Responsibilities as a tour
operators

2.2 (1) Responsibilities as a tour

2.1 Role and responsability of tour
operators

operators



Travelife

Sustainability in tourism

ravelife basic training

« Hands-on and state of the art

« Based on UNEP / TOIl materials
- For travel companies and students LSS

e Online exam and personal certificate

« German, English, Italian, Spanish,
Dutch, Portuguese, Greek, Finish, Russian, etc.




Travelife basic training
Training modules

Tour Operator — Customer

Internal management Customer Communication

Supply Chain
Transport

Accommodations T
Destinations

/ Excursions
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Travelife basic training hobinbd

Each training module includes
e Theissues: what are the challenges?
e The solutions: what can TO/TA do about it?

e PBest practices: 200 + practical examples TO/TA

e Further references: NGO's, campaigns, tools




|

Home &= lools  Certification Membership  About Travelife

My Profile My Company My Users Reporting My TEST Marlon My exam

My exam

01:29:40

1/33. Which of the following is dumped into the ocean the least by cruiseships?

C ‘Grey’ water from showers, toilets, cooking and laundry

(" oil discharge

(" Chemicals from photo processing, dry cleaning, pharmaceuticals and used batteries

(" solid waste in general

Travelife Training

Travelifeg

Vastuullinen yritystoiminta

matkanjarjestajille

ML




Travelife

Sustainability in tourism

ravelife advanced trainings

« Internal environmental Management
o Child protection

e Accommodations

e« Animal activities

« Guide training

Staff engagement

&
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ll. Sustainability and certification:
principles and concepts
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Sustainability in tourism

Sustainable Tourism

Definition UN-WTO (1988)

"Sustainable tourism meets the needs of present tourists
and host regions while protecting and enhancing
opportunity for the future. It is envisaged as leading to
management of all resources in such a way that
economic, social and aesthetic needs can be fulfilled
while maintaining cultural integrity, essential ecological
processes, biological diversity and life support systems.”




Travelife =~

Sustainability in tourism

Sustainable Tourism - 12 Aims

(Report UN-WTO, Making Tourism More Sustainable, 2007)

Economic viability Local prosperity

Employment quality Social equity

Visitor fulfilment Local control

Community wellbeing Cultural richness

Physical integrity Biological diversity

Resource efficiency Environmental purity
LSS

——

NEP
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Sustainability in tourism

How to make tourism more sustainable
Instruments

Measurement instruments (governments)
» Defining limits (carrying capacity...)
« Monitoring

Legal instruments (governments)
* Regulation

* Land use planning and control of N

: (, A\

developments - Q9

« Taxes (economic instruments) UNEP
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Sustainability in tourism

How to make tourism more sustainable
Instruments

Voluntary instruments (consumers, industry)
* Guidelines and code of conducts

* Management system

* Certification

Supporting instruments
.« Capacity building \t;"‘;*v
* Marketing and information services UNEP
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Sustainability in tourism

Management system?

Management System

“the act of running and "a group of things, pieces of

controlling a business or equipment, etc. that are

similar organization” connected or work
together”

A Management System is a framework based on a
structured integration of best practice into operating
systems - built around the management cycle.

BSI




Management cycle... Is plain logic!

Tonight we’re having spaghetti alla bolognese...!

...And think about the
improvements you may make
to the recipy for next time |

Look for a recipe

- Ea EEs E— . -
by
0

5 Chose and buy the
_’,ﬁ‘, — ingredients

Mince and cook the

Taste and adjust meat

seasoning
Peel the onions

|
Verify the good |
: Peel the tomatoes

cooking...



Management

Management review

Continuous
improvement

Cycle

Baseline:
Activities, flow,
Aspects, impacts

Planning:
Objectives, targets, program

Control:
Monitoring and
measurement VR
Compliance W
Non-conformity, corrective a/nt:l
preventive action

Internal auditing

Implementation and
operation:

Roles, responsibilities
Controlled documentation
Communication
Operational control
Emergency preparedness



A
C
T

XOMmMI O

Continuous
Improvement

Management
review

Monitoring and
measurement

Initial
review

Sustainability
policy

Planning

Implementation

Z>r g

D
O
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Cert | fl C atl O n Sustainability in tourism

A.

Key elements

Voluntary procedure

Well defined standards and criteria

Minimum compliance with national legislation
Conformation to extra standards and criteria

Written declaration of compliance (certificate)
Business, product, process, service, or management
system

Award with marketable logo or seal for products

or services




Certification Cen
Ecolabel Y=

Guarantee that specific qualities are above average
standard in the market.

Pre-defined best economically viable practices are
Implemented (no competitive disadvantage)

Without compromising of quality of service/use.
Within management control of the company

80% of my lamps are energy saving lamps and max
3 liter water per minute come from my showers

N©
-1t is about what you do, not how you have @&e
reached your results. ?30%5?/9
¢ P

- What you have to do is set by the label



Certification

Management system certification

Evaluates the quality and effectiveness of the management
procedures of the organization:

« Commitment and procedures in place
« Continuous improvement of performance

| have appointed a manager for energy saving and | have
made a plan to save energy.
| have 10% more energy saving lamps than last year.

- A management certificate does not tell that OQ
you are actually better than the average! \'% @?@



Why not use both logics?

] (Initial) assessment
Management review

] Planning
Continuous targets
imrovement

Control

Implementation and

e : A
Use best practices to Operational control

define criteria and build
your management

\___System on%
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Sustainability in tourism

Why not use both logics?

SNE
ARE
Title Description oS5
= I =
- - - C\T - (‘T
Social policy and human rights
2.1 Freedom of association Trade union membership, collective labour negotiations and ves| L
representation of members by trade unions is not hindered.
2.2 Collective labour The company participates in and is in compliance with a
agreement collective labour condition negotiation structure. (in case locally [ No
existing).
2.3 Forced labour Employees are free to enter their employment through their
own choice and can leave their employment when they choose | Yes| L
without penalty in accordance with their contract.
2.4 Formal contracts in writing [All employees of the company have a written employment ves| L
contract, including labor conditions and a job description.
2.5 Living wage The company pays employees at least a living wage which is ves| L
equal to or above the legal minimum.

4 L
Implement criteria

with a management
logic
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Sustainability in tourism

Let’s use both logics !

The Management System allows the business to
structure it's efforts on the long run

 To create objectives targeted at impacts, specific to
the area or to the activities of the business

 To plan, control and evaluate without limitation
* t0 set objectives for continuous improvement

Integration of performance criteria in the planning phase
of the management system and in the targets of the
action plan is perfectly feasible... and if sector specific is

. all the easier for users!




Certification Travelife )

Sustainability in tourism

First, second and third party certification

First party: “I myself declare that | confirm with the ISO
14001 standard.”

Congratulations, you are IS0 14001 certified !

Second party: 2 parties involved: e.g trade association
and member, or hotel and auditor.

Third party: 3 independent & unrelated parties are
iInvolved. The product/service to be certified, the auditor
nd the party that verifies the auditors’ report.
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Ce rtification Sustainability in tourism

Elements of quality certification schemes

Participatory mechanisms to define standards

Serious efforts needed to reach the standards

Standards approved by respected organisations
(governments, NGQO’s)

Continuous improvement of standards

Transparency of standards and procedures

Independent on-site verification

Periodic follow-up audits to renew the certification




Certification Travellfe‘

Benefits
For companies:

Provides guidelines and direction for businesses
« Certification procedures are educational
* Reduction of operating costs (water, electricity, waste)
 Market and image advantages
e Support to implementation of CSR policy
 Provides an independent guarantee / credibility
« Staff motivation (clear objectives, being better than
competitors)
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Ce rt I fl C at I O n Sustainability in tourism

Benefits

For consumers

Provides an ethical choice
« Shows Best Practices
« Learning, inspiring, awareness raising




Certification Tra\b/el'feg

Benefits

For governments:

Supports social & environmental policy goals
* Raises industry performance
 Shows what is technically possible and
economically viable
* |t gives a positive image to the country
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Global Sustainability Standards




Sustainability standards ~ ovelife/g

« UNEP - TOI — Management manuals

* GRI - Global Reporting Initiative

« 1S0O 14001 — Environmental management

« EMAS Il - Eco Management and Audit System
« GSTC - Global Sustainable Tourism Criteria

« |S0O 26000 - CSR Guidelines and principles




UNEP — TOIl Management Manuals

Backround

Tour operators’ Initiative for Sustainable Tourism Development
25 + leading tour operators in sustainability

Established in 2000, in 2016 integrated into the GSTC
Supported by UNEP and UN-WTO

Methodologies

Adapting general sustainability approaches for the TO sector.

Support from Leeds University, UNEP, UN-WTO and leading tour
operators.

Travelife management system and approach is based on the
concepts developed by TOI e

: (Y il
EU supported LIFE project ‘Q\!!,ﬁ e 4

Y TOUR OPERATORS INITLATIVE



UNEP — TOl Management Manuals

Integrating sustainability into business, an implementation guide
for responsible tour operations (2005)

e Sustainability management
— Engagement
— Baseline
— Policy
— Action planning
— Monitoring
— Reporting

* Internal management

* Product development

e Supply chain management
* Working with destinations
* Costumer relations




Travelife 2
UNEP — TOIl Management Manuals

Supply Chain Management for Tour operators: three steps towards
sustainability

1. Establish a Sustainable Supply Chain Policy and Management System

2. Support Suppliers in Reaching Sustainability Goals AIN ENGRGEMENT
R TOUR: QPERAT,QRS
- Raise awareness on sustainability issues Thes. S‘epS’fowa'd”S“St?'“ab"'W

_~ v

- Provide technical support on sustainability actions
- Offer incentives to sustainable suppliers
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Sustainability in tourism

GRI, Global Reporting Initiative

Backround

» Standard for how to reporting sustainability

 Developed by UNEP

* Since 1997

 Now separate GRI organisation (main office in Amsterdam)
* Original focus on multinational companies

GRI - Tour operator supplement
* Developed in 2002 in co-operation with TOI
* Participation of major Tour operators

\ Global
Reporting
Initiative™
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Sustainability in tourism

GRI, Global Reporting Initiative

Key content

Reporting based on different management
fields:

* Product management and development
 Internal management

« Supply chain management

» Customer relations

& Co-operation with destinations

\ Global
Reporting
Initiative™




SO 14001 Travelife =

ISO
* ISO = International Standard Organisation

* Global standards developed by groups of national standard
bodies

* |SO only developes standards: no accreditation or certification

ISO 14001

* Leading global standard for “environmental management”
* No performance criteria

e Commonly used in production industries

» Not much used / applicable in the travel sector




1SO 14001 Travelife [

Requirements

* Environmental review (baseline assessment)

* Environmental management system

* Legal compliance

« Staff involvement

 ldentifying sector specific Key Performance Indicators (KPI’s)
« Measuring and monitoring Key Indicators

« Continuous improvement

* Reporting




ISO 14001 Requirements —
overview

Continual Improv@

Implementation
and Operation
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Sustainability in tourism

Background

* Eco-Management Audit Scheme (EMAS)

* Environmental Management System
 Based on EU regulation (1995)

 “EMAS III”, is third adapted version of EMAS
* Voluntary instrument

EMAS = 1SO 14001 +

* Employee involvement

* Open dialogue with the public
* Reporting to the public
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Sustainability in tourism

1SO 26000

Backgound

« Guidelines for Corporate Social Responsibility
« Launched in 2010

 List of CSR topics and themes

* Not for certification!

Objectives

« Determination of the social responsibility of the
company

« Setting up and implementing the CSR strategy
|dentification and involvement of stakeholders
Increasing the credibility of claims and communication
In CSR
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Sustainability in tourism

1ISO 26000

Issues considered

36 different CSR issues, grouped into seven main
principles

* Governance / Management
* Human rights

* Labour practices %
* Environment ‘\")
e Fair operating practices 15026000

Consumer issues
Community involvement and development
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Background

 Global Sustainable Tourism Criteria

« Initiated by NGQO’s working in sustainable tourism: The
International Ecotourism Society, Ecotrans, ECEAT, Rain
Forest Alliance

 Launched in 2007

« Membership organisation supported by UNEP and UN-
WTO

Managed by UN Foundation wo
Washington

TRAVELFOREVER

GLOBAL SUSTAINABLE TOURISM COUNCIL
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Sustainability in tourism

Global Sustainable Tourism Standard
* Developed by public multisectoral consultation
* 4 themes with 88 criteria:

- Management criteria (30)

- Local communities (19)

- Cultural heritage (8)

- Environment and biodiversity (31)

GSTC standard recognition and accreditation
* Accreditation body = Standard for certification standards
* Certification of the certifier

* Travelife standard for tour operators has been formally
recognised in 2012.

: e‘ Travelife for TO’s GSTC Accredited in 2017

ﬂi-




CSR Themes

Theme

ISO
14001

EMAS
1

ILO

GRI

GSTC

ISO
26000

Travelife

Environment

\4

<

<

Labour
practices

Community
relations

Cultural impact

Biodiversity

<1< | <K< (<

L < <<

Fair busines
practices

Health and
Safety

Costumer
protection

Human Rights

< | < < <K< K 1K1K <

< | L < <K< K 1K1K <
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V. Sustainabity criteria




21

Tour Operator > Customer

=  Communication

%i = Protection

= Internal management

(office and retail operations)

Management control
Supply Chain S Destination
= Transport =  Community
= Accommodation * Biodiversity

= Excursion = Resources

83



Compliance criteria

L clite AT

Ma nagement fiEId Committed to sustainability _“-:.‘,.W, in sustainabilit

1. Sustainability management

and legal compliance

2. Social policy & human rights 14 20
3. Environment & community relations 18 45

13

10. Customer Communication & protection

wWw B~ U1 W 0 N

12 21
34 158
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Sustainability in tourism

Type of criteria

Management
* Policy (improvement commitment)

* Process (basline, action plan, monitoring, reporting) Training
and education

* Transparancy
e Stakeholder involvement

Legal requirements

Performance
* Implementation of economically viable best practices
* Absolute or relative (%) indicator
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1. Sustainability management
and legal compliance




Office and retail Customer

= [abour conditions " Awareness
(staff) —_— i = Motivation
= Environmental %—- = Protection
management
Management
Supply Chain =3 Destination
= Transport =  Community
= Accommodation = Biodiversity

Excursion = Resources



Travelife’'s Management cycle

COMMUNI- ASSESS-
MENT

REPORT AND // BASELINE

/ MONITOR &

\
\

EVALUATE )
‘-‘\\. / //




o Travelife =

e . Sustainability management
@@@
Engagement

« Sustainability coordinator (main office)

« Committed resources

« Mission statement

« Trained sustainability co-ordinator / team
* Trained key staff

« Additional training Management




Travelife

Sustainability in tourism

1. Sustainability management

Social Cooperation

 Collaboration in fora and other

« Exchange of experiences (share best practices)

« Donations to nature protection/community
development or other sustainability initiatives

&

\9 Not working In isolation ‘@
_ =}
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Sustainability in tourism

1. Sustainability management

Baseline assessment

* Overview key partners and sustainability
performance (system)

« Baseline assessment (compared to
Travelife standard)
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1. Sustainability management

Policy

« Sustainability Policy
Documented, implemented and updated
Aim’s to Improve the companies’ performance
All CSR themes + H&S, relevant to the nature of

the company
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Sustainability in tourism

1. Sustainability management
Action plan

 Structured improvement plan
» Targets & Measurements
 Actions
« Responsibilities / Time planning / Budget

* Involving staff for its implementation
* In particular product managers should be

facilitated with the resources to do so. -@-@

_ | _ @.
-> Travelife action planning tool 3

e e e e r—— A = i e o —— —e— —




Staff selected Select staff member

- -

Thom
Truus de Groot
Silvia Hendriks

sorban hupseflups
Jan Kruk
Nelly Pietersen

m

Unselect all

m _ i

Tasks add new task
A. Energy use analysis

Task: An analysis of the annual energy use (quantity, finances) will be made for each

company department. Checklists will be made with items to be checked for each _ﬁ
department.
Schedule: 19-04-2013 to 27-04-2013 ]j

Responsible: Silvia Hendriks, Thom ,
Financials: 2000 EUR
Staff hours: 20




1. Sustainability management

Monitoring and evaluation

« Monitoring and evaluation policy and action plan
Implementation (documented procedures)

 Corrective measures are taken in case of
discrepancy or non-compliance

« Staff is reqularly updated on the progress
* Adequate records (Travelife online system) _
 Performance branches @ e

e PN =
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Sustainability in tourism

1. Sustainability management
External reporting and communication

« Sustainability coordinator reports to top
management

« Travelife report at least every other year

« A public sustainability report at least every other
year.

* One person is designated to answer
requests/questions from consumers

@ @

- Travelife widget to publish report online @@
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Sustainability in tourism

Legal compliance and fair
business practice

* Knowledge of and compliance with all legal
requirements (within CSR scope)

- Applicable on direct operations
- Local, national, international
 Ethical code
« Guideline against corruption and bribery
 Political involvement only when ethically permissible
Fair competition
_ Corrective measurements in case of non compliance




Office and retail Customer

= Jabour conditions = Awareness
(staff) S i = Motivation
=  Environmental %—- = Protection
management
Management control

Supply Chain =3 Destination
= Transport =  Community
= Accommodation = Biodiversity

Excursion = Resources
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2. Human rights and labour relations
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2. Human rights and labour relations

Human rights

* Freedom of association
e No forced labour

* No discrimination (equal opportunities)
* No child labor




2. Human rights and labour relations 3 g

Labour relations

» Collective negotiation

 Formal contracts .
« Living wage .
« QOvertime

« Healthcare insurance .

« Maternity leave paid
 Disability risks
« Paid holidays

= Legal requirements....

. ]

9 g‘)"'

Complaints procedure
Employee representation

Documented disciplinary
procedures

Access for persons with
special needs

Employee satisfaction
Health and safety policy






2. Human rights and labour relations

Training and education

* Onroles, rights and responsibilities of each staff
regarding health and safety

* Training and education : Ensure staff
competencies and personal development of its
employees by equally offering resources and
opportunities for personal development through
regular training, education or the nature and
organization of the work (e.g. peer learning).

* Trainee places offered



Office and retail Customer

= Jabour conditions = Awareness
(staff) S i = Motivation
=  Environmental %—- = Protection
management
Management control

Supply Chain =3 Destination
= Transport =  Community
= Accommodation = Biodiversity

Excursion = Resources



Travelife =2

3. Environment and community
relations
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3. Environment and com. relations

* Procurement
* Promotional materials (paper)

* Energy
* Water
* Waste
* Pollution

Environmental training and awareness raising

Land use and community relations




3. Environment and com. relations

Procurement - policy

 Reduction of disposable and consumable goods
* Policy to chose most sustainable option

-> Within price and quality range

Product labels

« Eco-labels

* Fair Trade

* Locally produced
* Low energy use

* Local providers

Company reputation

« Buy from companies with a positive sustainability record
108



- . Travelife
3. Environment and com. relations™" """

Procurement - performance criteria

e Office paper (type and printing policy)
* Fair trade / organic coffee & tea
* Bulk purchasing

* Catering
* Give aways
Cleaning materials




3. Environment and com. relations

Paper (Promotional materials)

* Largest direct impact of tour operators
* Paper production = CO2 emission of airline industry (3-4%)

Reduce
* Avoid printing (e.g. internet)
» Efficient brochure use (e.g. keep client base up to date)

Sustainable paper =_

» Paper from certified factories (low energy / chemicals
* Paper from sustainable managed forests (FSC)
* Recycled paper

A A C B@
- Internet only policy is OK ISéﬁOl
[] [ ]

EFSC 10



3. Environment and com. relations

* Heating and air-conditioning: 70%
* Lighting: 15%
« Computers: 15 %

Management criteria
* Energy reduction policy
* Measure energy consumption and sources

111



3. Environment and com. relations

Energy - Performance criteria B
switch off

lights on

Reduce energy use l6aving

* Low energy equipment and lightning ENERGY STAR

)

 Switch off policy implemented
- Efficient mode

Use renewable energy

* Green energy (grid)
« Own production

Compensate
« Compensate Green House Gas

112



3. Environment and com. relations

Water PRE-1980s TOILET HIGH-EFFICIENCY
TOILET TODAY

Most water use: toilets!

Legal / management criteria
 Sustainable source

« Water reduction policy

* Measure use

Performance criteria (not obligatory)
Flow restrictors, aerators, percussion taps, water
Saving toilets, rain water recycling

113



3. Environment and com. relations

Waste

Legal / management criteria

« Comply with waste legislation

» Waste reduction and recycling policy
» Waste measurement and benchmark

Performance criteria

* Re-use and recycling of waste
 Toner [ ink cartridges refill / recycling
 Battery recycling










3. Environment and com. relations

Reducing pollution

Legal / management criteria
« Waste water properly treated
* Pollution reduction policy

Performance criteria
* No excessive noise, light, erosion, ozone

117



3. Environment and com. relations
Mobility

Legal / management criteria

* Policy to reduce carbon emissions

* Measure business carbon emissions
 Financial employee incentives

Performance criteria

Home - Work (commuting)

« Employee incentives (€), e.g. Public transport and car-
sharing

* Clean (lease) car’s

Business travel

* Transport reduction by e.qg.
Tele- / videoconferences

* Low energy cars

« Carbon compensation




3. Environment and com. relations

Environmental training and awareness raising

Periodic guidance, training and/or information about their roles and
responsibilities with respect to internal environmental practices including water,
energy saving, paper, and waste issues. [3.64]

Communication tools

e |ntranet
* Newsletters
« Staff handbook

One person in an office each year

* Notices . o
0089 A

« Staff awards | | 9' Sesee

* Company meetings and trips meme L

11/2 treas



3. Environment and com. relations

Land use planning and community relations

Local planning regulations followed
Design and location of buildings respects natural heritage

Natural and cultural impact assessment and conclusions
considered

Sustainable design & local elements

No invasive species

Community consultation (local regulations?)
Support local heritage sites

—> GSTC Based criteria



Naut Kusters Logout & English

Online Courses

TRAVELIFEHOME » ONLINE COURSES » INTERNAL ENVIRONMENTAL MANAGEMENT VIRTUAL OFFICE

Internal environmental management PURCHASE ENERGY

Environmental impacts inside a travel agency can be reduced considerably. These
measures are not only favourable for the environment, but they also lead to
considerable financial savings and highly motivated employees who will closely follow
the measures and results, and will feel a high level of engagement with their company.

Environmental management contains measures that will improve the office
sustainability. The learning platform deals with the topics Purchasing, Energy, Paper,
Water and Waste. Moreover, it discusses the CO2 compensation options and Internal
Communication.

On the right you see different topics regarding ‘Environmental Management’. Every
theme contains two sections: a training text with exam questions, and further
information.

You can chose a topic to begin with the training now.




Lernplattform

Umweltmanagement

HOME = UMWELTMANAGEMENT »

ENERGIE » LOSUNGEN

Travel

Energie

@ Herausforderungen
@ Losungen

& Maknahmen

O uiz

(@) Best practices

—
e’

@3 Instrumente

P

([0) Weitere Infos

Losungen

Jeder Mensch kann efwas gegen den Klimawandel tun und den enormen
Energiebedarf reduzieren! Mit drei MaBnahmen konnen Sie in Inrem Reisebiiro aktiv
werden fiir den Klimaschutz:

v Zuerst senken Sie den eigenen Energieverbrauch
v Verwenden Sie nachhaltige Energie (= Okostrom)

v~ Kompensieren Sie den CO»-AusstoR fir die Verwendung fossiler Energien

Zur Einsparung von Energie - vor allem beim Strom gibt es zahlreiche - zum Teil sehr
einfach zu realisierende - Moglichkeiten fur [hr Reisebiro, die wir Ihnen in der Folge
vorstellen. Zusatzlich ist es sinnvoll, die Energie fir den verbleibenden Stromverbrauch
aus erneuerbaren Energien (= Okostrom) zu beziehen und den noch verbleibenden
COg-Ausstolt (z B. durch Heizdl) zu kompensieren. Auf den folgenden Seiten geben

wir Innen Erklarungen und konkrete Tipps zu allen drei MaRnahmen

1. Energieverbrauch im Reisebiro senken

So erreicht man beispielsweise schon viel, indem man sparsam mit Energie umgeht.
Hier ist Handeln statt Reden gefragt Jeder Schritt, der den Energieverbrauch
verringert, zahlt. Machen Sie mit - an Ihrem Arbeitsplatz im Reiseblro und  auch
Zuhause

| Attt
A+t
AT

RN Thitotolls

B y
KSR
)

ENERGY STAR

Quality

Allicince

Lmweltmanagement E|
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Quality
Travel
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Energie MaRnahmen )

Herausforderungen
0 ’ 4. Erneuerbare Energie und Bezugsquellen 4 @@

@ Losungen ) | o | |
Okostrom ist Elekinzitdt, die zu 100% aus emeuerbaren Energiequellen wie Sonne,
Wind-oder Wasserkraft erzeugt wird.Schauen Sie auf lnre Stromrechnung bzw. auf die
& Matnahmen | | A | e
Internetseite lhres Stromanbieters. Die meisten Energieversorger bieten Okostrom an.
o . Solite dies bel Inrem Stromanbieter nicht der Fall sein, ist ein Wechsel in der Regel
Quiz ganz einfach maglich: Schicken Sie hierfir einen Auftrag an einen Okostrom-Anbieter.

Er kimmert sich darum, dass Ihr alter Vertrag gekindigt wird und Sie kinfiig
klimafreundlicheren Strom beziehen. Die Kosten sind - je nach Verbraucherprofil - nicht
- viel hoher im Vergleich zu den Angeboten der Grolkonzeme. Zusammen mit
(@3 Instrumente Einsparmalnahmen konnen Sie insgesamt sogar Kosten sparen.

(D) Weitere Infos m

@ Best practices




Erneuerbare Energie und
Bezugsquellen

Prufen Sie, ob Oekostrom flr das Reiseblro
verfugbar ware. Sie senken dadurch
dramatisch den CO2-FuRabdruck Heute
kostet erneuerbare Energie nur minimal
mehr als .normaler Strom*. Mit ihrem
Stromsparen holen Sie mogliche Mehrkosten
\ leicht rein_»







of Buropapier: Druck
Schaltet sich das Gerat automatisch in den
Ruhemodus oder Stand-By? Haben Sie

beidseitiges Drucken als Standard eingestelit?
Benutzen Sie fur die Tinte Refill-Kartusche oder
Patronen? Arbeiten Sie mit 2 Druckschachten
(weies und leichtgraues Papier) ? »




Quality
Travel
Allionce

'© | 48

Lernplattform 3 .
Umweltmanagement y 49 @ (3% (9

NN -
HOME = UMWELTMANAGEMENT = EINKAUF > MASSNAHMEN

Einkauf Malnahmen 9

Herausforderungen
9 g 4. Biiropapier: Druck L)

@ Losungen . _ _
Zielist es, den Verbrauch (Menge) an Papier zu reduzieren durch:

MaBnahmen
o [J Den Drucker auf beidseitiges Drucken (als Standard) voreinstellen

0 Quiz [ Drucken auf A5 statt A4 - Format

: : [ Benutzen Sie einseitig bedrucktes Papier als ,Schmierzettel” fir Notizen etc
@ Best practices
[J Benutzen Sie die Schrifttypen von ecofont. Damit sparen Sie iber 40%

(£ Instrumente Toner (www_ecofont. com)

[ Drucken Sie E-Mails und andere Texte nur aus, wenn dies unbedingt
notwendig ist. Das spart neben Energie auch Papier und Tinte bzw. Toner.

(0) Weitere Infos
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Lernplattform

Umweltmanagement

HOME > UMWELTMANAGEMENT > ENERGIE » BEST PRACTICES VIRTUAL OFFICE
Energie -
g Best practices ¢
Herausforderungen

0 Erneuerbare Energie und Bezugsquellen 4 @@@
@ Losungen

i Studiosus
& Matnahmen e

[

Umstellung auf den umweltfreundlichen Hosting-Anbieter Host Europe, der 100% Stud'los'us
o Quiz k Okostrom verwendet.
@ Best practices Nutzung von Okostrom an den landseitigen Standorten Tui Cruises

™ TUI Cruises stellt ab Dezember 2013 schrittweise an beiden landseitigen Standorten
(% Instrumente i T | | | |

= auf Okostrom eines zertifizierten Okostromanbieters um. Dies stelif sicher, dass es sich
~ bei dem gelieferten Strom zu 100% um Okostrom handelt, der nicht umdeklariert wurde
(D) Weitere Infos und der Aufbau einer emeuerbaren Energieversorgung weiter gefordert wird.
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UMWELTMANAGEMENT = EINKAUF = QUIZ VIRTUAL OFFICE Umweltmanagement El

HOME »

Einkauf

Quiz

@ Herausforderungen

Frage 3 von 6

P Welche der dargestellten Label stehen fiir mehr Nachhaltigkeit?
LOosungen

& Matnahmen

© Quiz

@) Best practices FAIRTRADE
FOUNDATION
@ Instrumente
= [v| Richtig (] (] Richtige Antwort
(O) Weitere Infos
** e **
* *
* .
\* * *
greenmonkey N
Live ia Satonse
(V| Leider falsch (% ] [v| Richtig &
Erkldarung k Nachste Frage

Forest Stewardship Council (F5C)
Das FSC Label garantiert, dass das in den Produkten verwendete Holz garantiert aus
nachhaltig bewirtschafteten Waldern stammt
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Sustainability in tourism ‘4

The Supply chain

4. Partners agencies
5. Accommodations
6. Transport companies
7. Excursion companies
8. Tour leaders, local representatives and guides




Office and retail Customer

= [abour conditions " Awareness
(staff) —_— i = Motivation
= Environmental %—- = Protection
management
Management
Supply Chain == Destination
= Transport =  Community
=  Accommodation = Biodiversity

Excursion = Resources



Travelife

Su pply Cha i n a pprOaCh Sustainability in tourism
Basic strategies
A. Product development iﬁ:’:;'uz";‘;z.f;%:‘;‘”f”"‘?‘”_

Thie S Ywards hly
~ ~

Selecting new more sustainable suppliers g

—>However, often not available yet, or

want to stay with existing suppliers.

Town crtatons mmatinn

B. Working with suppliers e e

Motivating existing suppliers towards sustainability
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Sustainability in tourism

Supply chain approach

Policy to increase suppliers sustainability

* Policy takes into consideration other arguments
(price, quality, comfort, etc.)

* Policy should be documented.

* Product development staff should be trained.
 Number of “sustainable” options should be recorded.
 Example of selection processes should be provided.

— The company should outperform the market




Supply chain approach _!-ra\b/el'fe/ﬂ

Motivating existing suppliers: steps

Inventory of most relevant suppliers (impact and turn over)
Communication of company policy and objectives
Distribution of supplier specific “best practices”

Training and capacity building (motivation)

Self assessment

Incentives (sust. logo’s, higher ranking, better contract
conditions)

Contract conditions (basic sust. requirements)
Certification (full set of standards, audit)

o ueE wWwNRE

.

Indicator: percentage of suppliers reached




Travelife

Sustainability in tourism

Supply chain approach

Distribution code of conducts

 Consumers (for sensitive activities and destinations)
e Excursion providers (for sensitive activities)
 Accommodations

* Partner agencies

— Standards offered by Travelife
or

&
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4. Partner agents
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4. Partner agencies

Management
* |nventory of key partner agencies

—> Focus on most relevant business partners (stable, high
turn over)
—> To be included in the Travelife online system

ustainability improvement policy
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4. Partner agencies

Strategy

* Face 2 face training

* (Travelife) online training
e Self assessment

* Travelife Partner

— Results shared via Travelife system
— Overall progress to be followed




. >
4. Partner agencies Travelife /.

Contract conditions

* Written agreements with key partner agencies

e Sexual exploitation of children: contracting direct
suppliers

* Licence to operate: compliance with legislation and
regulations

e Labour conditions: compliance with national
legislation

Living wage: equal to or above the legal minimum.

Anticorruption and bribery
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5. Transport
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Sustainability in tourism

Carbon emission tourism sector

&

M Air transport
W Car transport
W Other transport
B Accommaodation

W Activities

2005
4%
(28]
21%
274) 40%
[515)
3%
143}

32%

[a20)

Total: 1302 Mt

24%
(733)

1%
(37)

15%
[455)

7% 2035

(195]

Total: 3058 Mt

53%
(1631)
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Emissions per person,
Calculated over a 1.500 km journey
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Means of transport




Ranking of 125 airlines

Place www.atmosfair.de/en/air-travel-
No airline achieved the A climate/airline-index/

highest clas=s

1. 81,0
2. 75,2
1s. 701
iy 689 Im each efficiency class, the five largest
28, United Airlines 68,1 C airlimes are listed (notnecessarilythe
22, 67,3 most effcient airlines).
37 66,5
48, 54,3
54. 61,1
G0, 56,6 D
63, 536
;i
73,
FE.
Fr. E
- IBG
e o 38,3
- 5 S
e 3232
i 23,5 F


http://www.atmosfair.de/en/air-travel-climate/airline-index/
http://www.atmosfair.de/en/air-travel-climate/airline-index/
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Year

‘ - No mid term alternative for kerosene

—> Compensation in other industries through - ot
. arbon Emissions
carbon trading system Exchange



Airports could
promote more
sustainable
options.....

Public Taxi

o
P
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What can you do?

1. Select or promote most sustainable option
(but consider comfort, duration, price)

2. Compensate carbon emissions
(by offering this to clients)

-> For the travel industry no transport is no option...

151



GHG strategy

Travel company

e Avoid emission: reduction & select more
sustainable option

* Compensation in package price

Customers

 C(lients informed about carbon emission
 Sustainable alternatives offered

* Compensation in booking form

e Compensation informed

— Carbon calculation tool by Travelife



Energy label CheapTickets.nl

KLM € 1.210,04
>.}. wio 10003 20045 Amsterdam do 110321310 Bangkok, Suvarnabhumi airpaort KL 877
-{-‘ wa 17103 23:55 Bangkok, Suvarnakhumi airport do 18/03 05:55 Amsterdam KL 878

ecovalue ﬂ ktoon details &= mail dit vluchtechema SELECTEER DEZE VLUCHT

L=\

CLATAR ALRWAYS E 635165
._}. wio 10/03Y3:55 Amsterdam wio 10/03 14:15 Londen Heathrow BD 104
._}. wio 10/03 X0:20 Londen Heathrow do 11/03 0610 Doha OR 2
>.}. do 11/03 0§:00 Doha do 11/03 18:30 Bangkok, Suvarnabhumi airport QR 610
-{-‘ wio 17/03 08y35 Bangkok, Suvarnabhumi airport wo 17/03 12:00 Doha QR 613
-{-: wo 17103 17X0 Doha wio 17103 22:00 Londen Heathrow QR
-{-‘ do 18/03 08:A0 Londen Heathrow do 18/03 10:30 Amsterdam BO 103
ecovalue |:| Ftoon defails E=] mail dit vluchtzchema =EELUEES DELE LT

2n 10% korting op alle autchuur! Bstasl nu je online bosking met ideal en ontvang in je

EnNsiiicEe




German Railway DB| BAHN

Start/Ziel Verbindung Datum Zeit Dauer Produkte

-_-I Breda 172 3 b Mo, 08.03.10 ab 0721 5:50 IC, ERB, RE, ICE
Berlin Hbf Mo, 08.03.10 an 1411

f Breda Mittelklazze; PKW Diesel EURO 3; 6:12 PRV
Berlin Hef

i.r i Breda Flug won Amsterdam-Schiphol Airport nach Tegel Airport, Berlin. 4:00 Bahn, Flugzeug, PKW
Berlin Hbf

PEMV: 1 Per=zon

Bahn/Offentlicher Werkehr: durchechnittiche Auslastung

Flugzeug: Mittehwert aus Flugzeugtypen der Lufthanza fir Inlandzflige mit durchschnitticher Auszlastung; incl. An- und Abreize zowie Rollverkehre auf dem Flughafen
Bei der Berechnung der Flugroute wurden keine konkreten An- und Abflugzzeiten berickzichtigt.

Energieverbrauch bzw. Emissionen pro Fahrt

Mit Ihrer geplanten Bahnreise entlasten Sie unser Klima um 90,4 kg CO2 gegeniiber einer Fahrt mit dem PKW.

Energieressourcenverbrauch Kohlendioxid Feinstauly
HﬂhstuffverEm@ng resra kS A O =rnSmall particles (health)
umgerechnet in | Benzin p rzon und Fahrt in kg pro Perzgon und Fahrt in g pro Perzon und Fahrt
15,2 4 121,58 99,4 1,9 30,0 T,T
80,0 180,04 32,0
120,04 24 0+
20,0 16,0
40,0 &,0—
0 0
Bahn PEVY  Flugzeug™® Bahn PEVWY  Flugzeug™™ Bahn PEMY  Flugzeug™
Inkl. Werluste der Strom-/Krafiztoffherstellung Inkl. Strom-/Krafiztoffherstellung verbrennungzbedingt,

Inkl. Strom-/Kraftztoffherstellung
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Transport Travelife /.

Transport to the destination
« Select most sustainable option (considering price, comfort
and other relevant aspects)

Transport in the destination
« Select most sustainable option (considering price, comfort
and other relevant aspects)

Sustainable packages
« Develop and promote at least one sustainable holiday
~ package (transport, accommodation & activities)




Transport (car, bus)

Aspects

A. Verhicle type

B. Planning of the transport
C. Verhicle maintenance

D. Driving style

-0

O'



Transport (car, bus)

US Motor Vehicle Average Fuel Economy

A. Vehicle type :’—%‘i i
.+ Size b o
Construction year (age) e o———

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

* Energy class
* Fuel type (e.g. diesel, electric)

Gram Co2 per km = Fuel Economy
CO; emission figure (g'km)
[<io0 A o
Electric car’s are the future. JESIE
I

Prices will decrease rapidly in
the next 3 years. Low fuel and
maintenance costs.



Transport (car, bus)

-o o'

B. Planning of transport

« Consider alternatives to motorized transport such as

public transport or cycling / walking.
Short journeys of a few kilometres may be feasible by foot or bicycle.
They could add an additional experience to the excursion.

* The vehicle is appropriate to the type of excursion
and size of the group.

For example, it would be wasteful to use a 50+ seat coach for an

excursion of 10 people. Instead, use a smaller and more efficient
vehicle.




Transport (car, bus)

-0

O'

B. Planning of transport

* The routes are carefully planned to avoid unnecessary
fuel use, adding to congestion, and to help reduce
noise in small villages or rural areas.

A satellite navigation system or route planning internet sites such as Bing
Maps or Google maps can help with this.

If visiting more remote areas, ensure that designated, legal roads and
tracks are used. Diverting from such roads could mean damaging

ecologically sensitive areas; the very thing the tourists are coming to
see.




Transport (car, bus)

-o o'

C. Vehicle maintenance

« The vehicles are serviced and maintained to the
manufacturer’s recommendations to minimise air
pollution, fluid leaks and noise.

- Tyres are properly inflated to the recommended pressure.

This alone can reduce the average amount of fuel you use by 3-4%. It will
also allow for optimal tyre lifespan (40,000 km).

* No unnecessary weight of roof racks are carried during
the trips to reduce fuel consumption.




Transport (car, bus) DRIVING AT TOMPH
REQUIRES 10% MORE

D. Driving style FUEL THAN SOMPH.

o Start the engine when you're ready to leave

* Limit speed (is also a more pleasant experience)

 (Gear use (20,40,60,80)

» Use aircon economically (follow the expectations of your
clients, 20-24 degrees is fine)

 Break as little as possible, anticipate to the trafic

* Fuel consumption / driving style is monitored, benchmarked
and feedback is provided to the driver ~, <

i~

20

mm TYRES
couS\wPﬂaln

-> Train you drivers and save money
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6. Accommodation




Travelife,

Sustainability in tourism

6. Accommodations

Sustainable accommodations policy
« Communication of sustainability objectives
Certiflied accommodations are preferred

« Basic sustainability clauses in contracts: child
labour, anti-corruption and bribery, waste
management and protection of biodiversity




6. Accommodations Tra\/.el'fe’ﬂ

Strategy

* Information and training events

e Best practice standard distribution
* Self evaluation required

* |ncentives

* Contract conditions

* Auditing and award / certification




Travelife /=~
6. ACCOm mOdationS Sustainubilityintourism"

Contract conditions

Obligation

* Child and compulsory labour (e.g. special working conditions
for children >14)

e Sexual exploitation of children: prevention
* Local communities resources (basic services)
* Biodiversity (e.g. no red listed species on menu)

oluntary

Waste management, local souvenirs, local and fair trade food




Contract conditions Travelife‘

Sustainability in tourism

Enforcement procedures

* The Supplier will allow and cooperate at announced and
unannounced spot checks and inspections at all times

* The Supplier commits to immediately remedy defects
discovered during or outside checks or inspections.

e |If the Supplier fails to do so, the Tour Operator is entitled to
terminate the Agreement immediately and without prior
notice or judicial intervention.

 The Tour Operator can terminate the contract without prior
notice if the Supplier performs, supports or tolerates criminal

acts (e.g. the (sexual) exploitation of children or the illegal
: e@ trade in threatened and animal species).

»




Access to 6.000 certified Hotels

My hotels

country | Kenya - des=tination | List al deetnatione =
category | Ust 3ll classes - I=bel | List al Iabels =
hetel name \

Boolmark Labal Name City Country Category
o . Fairmont Mara Safari Club Aitong Kenya e
g ravel 'f}‘@ Bamburi Beach Hotel R e Karya e
g Tf,a.‘."?“fﬁq\-g Diamonds Dream of Africa — All Inclusive Malindi Kenya R
o @ Southern Sun Mayfair Nairobi Nairobi Kenya o
o - Fairmont The Norfolk Nairobi Kenya A
g - Fairmont Mount Kenya Safari Clsb Nanyuki i A
o Tm\’el'f,eé Diani Bay Resort Ukunda Kenya -




CORPORATE ABOUT

HOME BLOG

bookdifferent

[ and
472,909 Hotels in 182 countries § . 6,023 Green hotels

»

Search hotels -
Check-in date Check-out date
i | | Thu, 12 Jun 2014 ‘Search!

Destination
Bangkok, Thailand Tue, 10 Jun 2014
Y -
E &N @ :  JR——
2 Hotels in Bangkok, Thailand
.I -,—;‘,1—‘ ‘T"”‘.”"‘;:NAF ‘ AR T nMAt \“rlr\vx.rn_.‘r'u ('? Samsen 133
- e . 1 @l A y LR 5ATIND = ‘ Rt e Kaart = Satellief
UInin; Hio map i Rd ¥ E'\ﬁf;ril?"f- %& 77"}17; G ECPTRRS Y
J AN - » siini
KHLONG RPN ,’\/% F’Bﬁ}m )
Banag Kapi 14+ MMAHA NAK € Lilalideip =S <
Bangkok A 2 R S PHETCHABURI f @, fog L
<3191 ALS i Gy a (R N | NHIHIN ‘vllﬂ M,”‘,““
IILTTNN W TIE WSS &
oan | m WAT ) £ g
023 LRGN THEPSIRIN ! \Saen vaep
Map data ©2014 Google — a0 3.2-04 \ LHULEY
WINESTWNS ";' o ‘.
'rﬁ()]al Z \
WAz RONG w
Xermont ; MUANG | b\w\g, #
yw W29 Z | WANG | 2 MMafe o
FDIIM DY = Vi ~ — Y ¢
POM PRAP e g & u’nf‘)'\ £ PATHUM = el *?\'E“Lm"?:
> AP A S M, £ ; V o . 1 Okl JEA
search... w ii;:tjll’)':rn 2.30 ~ WiWN @ WAN = »».3_?1;!‘ 9 U3y
i = & W33 | ] =y _‘ Ardalgy
IAN|ITHAWONG D J = a Unuin - ;_, : ”’.‘f;,_‘ u.¢ ;
Wy =] | = , N
. ka3 | ~ = <
RS o TF e - I 1 IR ADO LA 1AL - &J "
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boo kdlfferenb HOME BLOG CORPORATE ABOUT E

Select charity YOUR BOOKING

Your reservation confirmation will be send by e-mail.

Mext, choose the charity to which we will donate. BOOKING NUMBER:

458644739
EOOKDIFFERENT DONATES:

13 Retrieving donation. ..

Estimate: THB 231 63 =€ 525 YOUR PIN CODE:
2077
101 organisations found Sort by:
HOTEL:
ibis Bangkok Siam
Keyword Rama 1 Road, Wangmai,
Pathumwan
search.. Gol
- 10330
Bangkok
Scale fundraising Thailand
[ ] Intemnational 45
_ CHECK-IN DATE:
|| National 47

B Wed, 11 Jun 2014
|__| Regional T

Animal Welfare Institute
([ Since 1951, the Animal Welfare Institute has been
3 v dedicated to reducing animal suffering caused by people.

CHECK-0UT DATE:
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7. Excursions and activities




Travelife ,“'

Sustainability in tourism

Sustainability types

A b o 5@
1. Regular impact activity A & &
Follow the general activity guidelines. D A N b
A Y

2. Sensitive activities
Follow in addition also activity specific guidelines.

3. No Go activities

By their nature unacceptable activities.

Positive activities

. Have been established to provide a positive contribution.




Travelife

1. Regular impact activities

City tour by bus
* Museum

Cultural performance by professional group
* Aqua park

Rent a Car

Spa / Haman

- Follow the general excursion guidelines

Sustainability in tourism

&
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Sustainability in tourism

2. Sensitive activities

e Captive animal attractions / Featuring captive wildlife

* Marine activities (snorkeling, diving, whale, dolphin and turtle
watching)

* Visiting protected areas and wild life watching
* Encounters with native and traditional cultures
* Visiting culturally or historic sensitive areas

e Activities involving children

— Negative impact to be avoided by following

(additional) activity relevant code of conduct




Travelife =~

2. Sensitive activities

Strategy

* |nventory sensitive excursions

* |Information (code of conducts / guidelines)
* Training

* Contract conditions

* Certification

— Code of conducts developed by Travelife




Activities

Sensitive activities

e Captive animal attractions

* Marine activities (snorkeling, diving, whale,
dolphin and turtle watching)

* Wild life watching and visiting protected areas
* Encounters with native and traditional cultures
* Visiting culturally or historic sensitive areas

— Code of conducts should be considered
- Negative impact excursions not allowed “no go”



2. Sensitive activities

Code of conduct
e Relevant for specific activity and location
* Widely supported by experts, consumers and stakeholders
* Travelife to develop code of conducts for each type
of activity. Industry wide standard.

* Include minimum requirements and best practices

— Code of conduct for providers (organisers)
— Code of conduct for consumers
— Destination specific codes



Activities
Wildlife — GSTC criteria

* Captive wildlife featuring is only offered in
suitably equipped authorized facilities
guaranteeing well-being

» Wildlife harvesting / consuming / displaying / sale
prohibited unless done in compliance

* Excursions which include interactions with
wildlife comply with relevant codes of conduct




Travelife (=

Sustainability in tourism

Excursions and activities
Wildlife

* Captive wildlife featuring is only offered in
suitably equipped authorized facilities
guaranteeing well-being [7.10]

* Wildlife harvesting / consuming / displaying / sale
prohibited unless done in compliance [7.11]

e Excursions which include interactions with
wildlife comply with relevant (e.g. Travelife) codes
~ of conduct [7.12]

\ “ - GSTC criteria

ﬁﬁ?*"‘

iy
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Unacceptable, due to their excessive environmental or social impact.

3. ,,No go“ activities

Examples
* Helicopter skying (high energy use)

e Visiting orphan houses

* Hugging tigers and lions

* Animals used for begging (e.g. dancing bears,
snake charming, primates).

—> “unacceptable” is subject to the public debate.

!!:., —> Tour operators set their own standards




4. Positive activities

Established with the aim to provide positive contribution

Supporting local communities
e Traditional crafts
* Visiting community and social projects

* Local food production

* Visiting protected areas
* Environmental awareness projects
* Tree planting

— Travelife expects TO’s to offer in case present |n the destmatlon



Shopping Travelife /=

Sustainability in tourism

* Choose venues and stop-off points which benefit to
local communities

* Locally produced souvenirs and handicrafts are
promoted

* Shops which sell forbidden souvenirs are not visited
or recommended to visit. =2 inform shops about it..

* Clients receive clear guidance on illegal or not
sustainably produced souvenirs, such as historic
artefacts or souvenirs from threatened animal and
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8. Tour leaders, local reps
and guides
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8. Tour leader, local reps and guides

Contract conditions

* Understanding of contract conditions

* Living wage

* Legal compliance

* Preference to local when competence exists
 Employment conditions (for staff) incl. living wage
e Living wage (for contractors)

A~ Sub-contracted, not formally employed: otherwise under
hternal management

Preference for local tour leaders / staff
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Sustainability in tourism

8. Tour leader, local reps and guides

Quality and sustainability of services

Qualified and regularly trained

Aware of companies sustainability policy
Trained on sustainability issues
Knowledgeable about destination
Actively informing clients on sustainability

Have received information / training on sexual
exploitation
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9. Destinations




Office and retail Customer

= Jabour conditions = Awareness
(staff) —_— i = Motivation
=  Environmental %—- = Protection
management
Management control

Supply Chain =3 Destination
= Transport =  Community
= Accommodation = Biodiversity

=  Excursion = Resources
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9. DEStinationS Sustainability in tourism

Inventory

Per destination the company keeps a record of
relevant and critical sustainability information : waste,
biodiversity, legal requirements, minimum and living
wages, etc...

- Not yet obligatory
- Will be delivered by Travelife
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9. DEStinationS Sustainubilityintourism/‘

Selection of destinations

Mandatory
* Preference for sustainable destinations

* Follow international sanctions (legal req.)

Not mandatory
e Sustainably accessible destinations
No unsustainable destinations

(unless positive influence)




9. Destinations

Local policies and initiatives

Mandatory
* Follow international sanctions (legal req.)

* No promotion of forbidden souvenirs (threatened flora and fauna
species (CITES treaty and the IUCN ‘Red List’) or historic and
archaeological artifacts (unless permitted by law.

Not mandatory

 Company activities in compliance with local planning (difficult to
measure)

e Support local supply chains
* Policy influencing

* Support biodiversity conservation (financial contribution, political
support, integration in product offers).
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i@ Travelife for Tour Operate X

vw.travelife.info/index_new.php?act=mydestinations&lang=en&table_view

Travelife [

Sustainability in tourism

Naut Kusters || Lo 8 ) & Engish

Home My space Learning Planning & Reporting Suppliers

TOUR OPERATORS & TRAVEL AGENTS My destinations Certified Hotels

MY DESTINATIONS

Africa v | Kenya v
Map List
Show | 10 v entries Search:
Green Culture . Safe
Destination Destinations Wildlife Landscape Nature z:fc:in :l:il:an & r;‘it:;s against Ir-liuhmt:n :::::m G;Ein E-c-nre
Rating s Tradition crime & y poflicy
Bambur 38 46 15 52 00 80 23 74 32 51 45 31
Diani 39 97 27 71 00 80 07 84 32 51 45 23
Showing 1 to 2 of 2 entries Previous 1 Next

Travelife is a registered trademark and is owned by ‘ Contact Us

ARTA I+ 30 Bk Strast |nndan SF1 OFN Denictarad in Fralnnd Kn 551211 Lanrdnn
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10. Customer communication
and protection




Office and retail Customer

= Jabour conditions = Awareness
(staff) —_— i = Motivation
=  Environmental %—- = Protection
management
Management control

Supply Chain =3 Destination
= Transport =  Community
= Accommodation = Biodiversity

=  Excursion = Resources
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10. CUStomerS Sustainubilityintourism"

Consumer protection

1. Prior to booking

* Consulation guidelines and CRM system
* Privacy

 Marketing and advertising messages

* Product and destination information




Travellfe 7
10.Customers S i toure, M

Consumer protection

2. After booking and during holidays
* Health and safety information
* Emergency contact person and procedures

e Guarantee fund

3. After holidays
e Client satisfaction




10. Customers
Influence customer choice and behaviour

1. Prior to booking
* Use sustainability in marketing messages

* |Inform sustainability achievements (Travelife
certificate)

* Showing sustainable choices with indications
* Personal travel advise

e Offer sustainable transport options (e.g. to
airport)
 GHG compensation (information, booking form)



10. Customers

Influence customer choice and behaviour
2. After booking and during holidays

e Destination information (general and sustainability
aspects)

* Destination code of conduct

* Excursions and activities codes of conducts
* lllegal souvenirs information

e Sexual exploitation information

* Local services and goods information

e Sustainable transport options information
* Encouragement of donations



10. Customers Tra\bllel'fe

Influence customer choice and behaviour

3. After holidays

* Integrate sustainability in feed-back

7
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Reporting system




Management area Criteria theme

e Sustainability Management
General operations e Legal requirements,
e Fair business practices

e Labour practices and human rights (office and retail)

o Procurement

: : o Water
. . . e Environment (office
Office and retail operations ) o Energy
and retail)
o Waste

o Training and awareness raising

e Community relations

e Transport

e Accommodations

Supply Chain Management e Excursions and activities

e Local partners and representatives
o Guides & group leaders

e Awareness raising and motivation
"o Customer rights



Reporting system Travelife =

Online

Checklist with 200 best practices / criteria

One company can have more reports assigned
Minimum compliance requirements

Minimum reporting requirements

Internal and external reporting tools
Benchmarking (in time and with other companies)




. . Travelife
Planning and reportlngsusg@i@i

Travelife /g7 20| 48 g o
N

HOME\ PLANNING & REPORTING \ BELGIUM \ DE BUCK TRAVEL \ TRAVELIFE CERTIFIED

Planning and reporting

De Buck Travel : :
Travelife Certified
Planning and reportin
J 9 P g 0. Company characteristics Status
il "
Action plans . .
i P 1. Sustainability Management & Legal compliance This report is SOiEBIE .
i= Sustainability report > Intomal © cocial bolicy & h ™ Audit report
. Internal management: social policy & human rights Tiavelife 2
i= Remarks report ) ) )
e 3. Intemal Management: environment and community relations
i= Audit report ] View
= 4_Partner agencies
- . All subthemes hidden
i= Guidance report
5. Transport Available languages .
i Overview
.\ 6. Accommodations
Progress
7. Activities -
I oo e
8. Tour leaders, local representatives and guides Audit progress LR
9_ Destinations
Remarks
10. Customer communication and protection X
Goach questons

hidden
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HOME\ PLANNING & REPORTING \ DE BUCK TRAVEL \ TRAVELIFE CERTIFIED

Planning and reporting

1. Sustainability Management & Legal compliance

1. 1 Sustainability coordinator

Engagement of compan
gag pany A sustainability / CSR coordinator is appointed and his/her role and activities

are defined (corporate level).

‘ Guidance H Remarks H Action plan HBestpractices‘

Reporting

Action EvQm

1.1 Sustainabiity coordinator

1.2 Management integration ¢~  ®%®®
Yes (JNo
1.3 Commited resources v  %ee
Please include the name of the sustainability coordinator
1.4 Mission statement Yy ¥ ®ee | Edt~ & @ Formats~- [h ¥ B0 B J EE=EE i=-i=- € E & W
1.5 Trained sustainabiity co- @%@ Gert Dewulf, Director
ordinator / team
1.6 Trained key staff y =— Wee L
Please upload a file with the job specification. For larger companies (>15 staff
1.7 Additional training vy - %es members) it is requires to have a formal job description available which should be
Management uploaded (as it should be an internal formal document)

- n Verantwoordeljkheden bij DBT V2016-03-08 Partm-DTO.docx

Add below a description of the job specification in case of a non formal job description

(from smaller companie < 15 staff members) |
-_— B ——
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3. 10 Energy reduction policy

The company has an active commitment to reduce energy consumption which
is monitored and implemented.

Guidance Remarks Action plan | | Best practices I

Yes O Ny

Please add relevant elements from your policy. Look into quidance / tools section for
possible actions. Choose as many as possible and create time frame for
implementation.

L h @ |Fomas~ B J |E E =B |E-E-F E & o

Copyi O €

We switch off all the hghts when we leave the offics. AC use is at its minimum. We et

monitor our energy bills (see also next criterion) to see use and take action if pas: ol ¥

necessary to further reduce use.

Please upload a document if you wish

Save | | Previous Mext

: use our Action Planning tool
re. Fill out the details, such as what is the

Sustcunab|||ty in tourism

our suggestions to see
how to comply. For many
countries we also provide
country specific guidance

Ask questions for your
coach regarding a specific
requirement? You will find the
responses of your coach right
under your questions. You can
also approach you coach directly
by email or skype of course.

Looking to get
inspired with practical examples
from other Travelife worldwide
members?
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Sustainability in tourism

Travelife Partner
Company
@ Planning and reporting Action Plan

O Action plan

Sustainability
report




Reporting exercise

www.travelife.info

* You have been appointed as the sustainability co-ordinator
just now and the previous company left you with this report

« Look from the perspective of your own company and indicate
what you (would) do better / different?

« Write your comments in the “questions to coach section” .

* Work in groups of 2 persons

« Check section number 3 Internal environmental management.

- Some companies will be requested to present


http://www.travelife.info/




